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Unilever 
Unilever is one of the largest consumer goods companies in the United States and the world. It has one of the greatest markets for the beauty and cosmetics brands lifebuoy, Lynx Vaseline, and many others. Due to Covid 19 pandemic, the organization's main beauty products, such as cosmetics, declined in sales, looking for better ways to improve sales. Most of the company's physical marketing events were canceled out by the pandemic; this included beauty contests that helped market their products. The organization's internal structure was also affected by the Covid 19 because the travel bans and virus spread within the company led the organization to start changing the ways it used to do things (Unilever, 2021). It also adopted other strategies and introduced new products to reduce the company's losses from the insufficient market of the cosmetics products. Since many people were wearing masks, facial cosmetics were not bought, reducing the orders from the supply stores. 
To adapt to those changes, Unilever organization managed to do structural changes of the company operation, especially in the manufacturing department, Human resource department, and marketing. The company managers and stakeholders decided to invest more in soap production and sanitizers since they are essential during the Covid 19 pandemic. To mass production of the soaps without crowding the number of workers in the manufacturing depart, the company developed an automated intelligent power tower that instantly facilitated the manufacture of detergents (Smith, 2021). The Human Resource department managed to change its structure in the manufacturing department introducing shifts for the staff while the majority oversaw the manufacturing process digitally. The huge number of workers disposed of due to automatic machines and the low sales of other cosmetic products of companies were absorbed in the digital marketing of the products through training. 
Various campaigns were launched to improve the marketing of their products, such as creating digital creative challenges for their products and donations. Most of the company products advertisement increased by 80% from previous years many of the employees of the organization working from home by their computers. The organization's HR department allowed many workers to work from home due to the spread of the Covid 19 virus among its staff. This was efficiently adopted through the training of the workers digitally (Smith, 2021). The human resource information system was integrated into digital platforms to prevent workers from traveling to main officers since most of them were allowed to work from home. Official communication digital platforms were established in which every staff could access for easy and faster communication.           
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